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一、审计师意见
审计师意见
湖南省林业厅外资项目管理办公室：
我们审计了你单位法国开发署贷款湖南森林可持续经营项目2017年12月31日的资金平衡表及截至该日同年度的项目进度表、项目支出表、贷款协定执行情况表（第5页至第12页）及财务报表附注 。

（一）项目执行单位对财务报表的责任

编制上述财务报表是你办的责任，这种责任包括：

1．按照中国的会计准则、会计制度和本项目贷款协定的要求编制项目财务报表，并使其实现公允反映；

2．设计、执行和维护必要的内部控制，以使项目财务报表不存在由于舞弊或错误而导致的重大错报。

（二）审计责任

我们的责任是在执行审计工作的基础上对财务报表发表审计意见。我们按照中国国家审计准则和国际审计准则的规定执行了审计工作，上述准则要求我们遵守审计职业要求，计划和执行审计工作以对项目财务报表是否不存在重大错报获取合理保证。

为获取有关财务报表金额和披露信息的有关证据，我们实施了必要的审计程序。我们运用职业判断选择审计程序，这些程序包括对由于舞弊或错误导致的财务报表重大错报风险的评估。在进行风险评估时，为了设计恰当的审计程序，我们考虑了与财务报表相关的内部控制，但目的并非对内部控制的有效性发表意见。审计工作还包括评价所选用会计政策的恰当性和作出会计估计的合理性，以及评价财务报表的总体列报。

我们相信，我们获取的审计证据是适当的、充分的，为发表审计意见提供了基础。

（三）审计意见

我们认为，第一段所列财务报表在所有重大方面按照中国的会计准则、会计制度和本项目贷款协定的要求编制，公允反映了法国开发署贷款湖南森林可持续经营项目 2017年12月31日的财务状况及截至该日同年度的财务收支、项目执行情况。

（四）其他事项
我们审查了本期内由省财政厅报送给法国开发署第6-8号提款申请书及所附资料。我们认为，这些资料均符合贷款协议的要求，可以作为申请提款的依据。

    本审计师意见之后，共同构成审计报告的还有两项内容：财务报表及财务报表附注和审计发现的问题及建议。

中华人民共和国湖南省审计厅       
2018年6月29日
地址：湖南省长沙市嘉雨路6号
邮政编码：410001
电话：（0731）89976085
传真：（0731）89976085
I. Auditor’s Opinion

Auditor’s Opinion

To Hunan Provincial Forestry Foreign Fund Project Management Office 
We have audited the special purpose financial statements (from page 5 to page 12) of AFD Loan- Hunan Sustainable Forest Management Project ,which comprises the Balance Sheet as of Dec. 31, 2017, the Summary of Sources and Uses of Funds by Project Component, the project expenditure statement and Statement of Implementation of Loan Agreement for the year then ended,and Notes to the Financial Statements.

Project Entity’s Responsibility for the Financial Statements

These statements are the responsibilities of your management. These responsibilities include: 

i. Preparing and fair presenting the accompanying financial statements in accordance with Chinese accounting standards and system, and the requirements of the project Financing Agreement;

ii. Designing, implementing and maintaining necessary internal control to ensure that the financial statements are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with the “Government Auditing Standards of the People’s Republic of China” and International Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entities’ preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is appropriate and sufficient to provide a basis for our audit opinion.

Opinion 

In our opinion, the financial statements identified in the first paragraph present fairly, in all material respects, the financial position of the AFD Loan- Hunan Sustainable Forest Management Project as of December 31, 2017, its financial receipts and disbursements and the project implementation for the year then ended in accordance with Chinese accounting standards and system, and the requirements of the project Financing Agreement.

Other Matters

We also examined the withdrawal application No. six to No. eight and the attached documents submitted by Provincial Finance Department to the AFD during the period. In our opinion, those documents comply with the project loan agreement and can serve as basis for loan withdrawal.

The audit report consists of the Auditor’s Opinion and two more parts hereinafter: Financial Statements and Notes to the Financial Statements, Audit Findings and Recommendations.

Hunan Provincial Audit Office of the People’s Republic of China

June 29,2018
Address: No. 6 Jiayu Road,,Changsha City, Hunan Province, P.R. China

Postcode: 410001

Tel.: 86-0731- 89976085

Fax: 86-0731- 89976085
The English translation is for the convenience of report users; Please take the Chinese audit report as the only official version.
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（四）财务报表附注

财务报表附注

1．财务报表编制范围

本报表由湖南省林业外资项目管理办公室负责编制,编制范围包括湖南省项目办和11个市县区项目办的财务报表。

2．主要会计政策

2.1项目报表以1月1日至12月31日作为会计年度。

2.2按《法国开发署贷款湖南森林可持续经营项目操作手册》、《法国开发署贷款湖南森林可持续经营项目贷款协议》等制度规定进行会计核算，会计核算以“权责发生制”作为记账原则，采用借贷复式记账法记账，以人民币为记账本位币。

3．项目基本情况

法国开发署贷款湖南森林可持续经营项目总投资预算31,680万元（3960万欧元），其中：法国开发署贷款资金为24,480万元(3,060万欧元)，占项目总投资的77.27%；受益人投资2,132万元，占总投资的6.73%；省级配套3,168万元，占总投资的10.00%；县级财政配套1,900万元，占总投资的6.00%。 

本项目计划面积为17382.3公顷（根据2016年新调整计划）,项目共有11个项目县参加。2017年度有3个县有新造林任务，计划面积为688.7公顷,2017年合格面积为615.0公顷，其中M1是289.7公顷，M4是51.4公顷，M5是57.9公顷，M6a是172.7公顷，M6b是43.3公顷。

截止到2017年底，合格总面积是16915.6公顷，其中M1是5184.9公顷，M2是351.8公顷，M3是1696.6公顷，M4是2321.1公顷，M5是5469.2公顷，M6a是1658.5公顷，M6b是233.5公顷。

4、项目支出情况

2017年度我省发生项目支出共计39,372,865.81元，其中：营造林工程36,230,563.45元；商品和设备支出0.00元；土地管理和森林可持续经营-100,000.00元；咨询与国外培训275,704.91元；调查设计与监测355,707.50元；管理与技术培训0.00元；项目管理费833,066.03元；转贷费383,000.13元；招投标费0.00元；基本预见费0元；其他支出1,394,823.79元。

至2017年底，累计发生项目支出共计305,115,727.27元，其中：营造林工程  286,652,424.28元；商品和设备支出129,263元；土地管理和森林可持续经营1,515,252元；咨询与国外培训         1,681,156.68元；调查设计与监测4,218,344.50元；管理与技术培训583,399.42元；项目管理费3,872,862.62元；转贷费790,059.10元；招投标费8,000元；基本预见费0元；其他支出5,664,965.67元。

5、贷款执行情况

2017年报账30,656,650.58元，欧元3,924,084.3元,截止到2017年底累计报账210,571,743.44元人民币，欧元28,062,411.36，其中实际到实施主体的报账资金为 184,788,143.37 元，其余为已到当地财政，但还未拨付到实施主体。

6、配套资金落实情况

2017年省级配套资金到位2,256,800元，县级配套资金到位330,831.5元，受益人投资到位5,967,959.83。截止到2017年底本项目共拨付省级配套资金13,766,800元，其中留在省项目办使用的省级配套资金为4,766,800，拨到实施主体使用的省级配套为9,000,000。目前实施主体实际到位省级配套8,195,999.88元，还有804,000.12元为已到当地财政，但还未拨付到实施主体。县级配套资金累计到位6,749,910.2元，受益人累计投资65,507,669.12元。

7、账户开设及管理情况
 本项目省市县级项目办实行国库集中支付，取消了所有的专户，实行指标拨付。

8、往来款项结算情况

 其他应收及其他应付款情况：截止到2017年底其他应收1,002,690.12元，多为实施主体代垫的各种工程款;其他应付 30,144,873.09 元，主要为应付给相应供应商或工人的费用等。

9、其他说明

合并报表中调整事项为需要各实施主体分摊的办公设备费104,670元、课题研究费85万元，专家咨询费14万元，其中汉寿、炎陵、新宁已经在实施主体分摊，故合并报表补分摊783,593元。

IV) Notes to the Financial Statement

Notes to the Financial Statement
1 Scope of Financial Statement

This statement is compiled by Hunan Provincial Forestry Foreign Fund Project Management Office, which includes the financial statements of Hunan provincial project management office and 11 county-level project management offices.
2. Main Accounting Policies

2.1 The statement takes the period from January 1st to December 31st as the accounting year

2.2 The project accounting is carried out according to the relevant rules and regulations stipulated in the Operational Manual of AFD Loan- Hunan Sustainable Forest Management Project and the Credit Facility Agreement of AFD Loan- Hunan Sustainable Forest Management Project by accrual basis, adopts debit and credit double entry bookkeeping, and takes RMB as recording currency.

3. Project Introduction
The total project investment plan of AFD Loan-Hunan Sustainable Forest Management Project is 316.80 million Yuan (equal to 39.60 million Euro), including AFD loan 244.80 million Yuan (30.60 million Euro), accounting for 77.21% of  total  investment; beneficiary contribution 21.32 million Yuan, accounting for 6.73% of total investment; Provincial counterpart fund 31.68 million Yuan, accounting for 10% of total investment; County-level counterpart fund 19.00 million Yuan, accounting for 6% of total investment.

The project planned to complete afforestation and forest management 17382.3 hectares (according to the new adjustment plan, 2016). Project areas cover 11 counties, only 3 counties have implemented afforestation in 2017 and the plan in 2017 is 688.7 ha, the accepted area is 615 ha including M1 289.7 ha, M4 51.4 ha, M5 57.9 ha, M6a 172.7ha and M6b 43.3ha.
By the end of 2017, a total of 16915.6 ha have been completed and accepted, including M1 is 5184.9 ha, M2 is 351.8 ha, M3 is 1696.6ha, M4 is 2321.1 ha, m5 is 5469.2 ha, M6a is 1658.5 ha and M6b is 233.5 ha.

Project Expenditure

In 2017, the project spent in a total of 39,372,865.81 Yuan, including: afforestation and forest management 36,230,563.45 Yuan; Goods and equipment procurement 0 Yuan; Land management and SFM research-100,000 Yuan; Consultancy and overseas training  275,704.91 Yuan; Design and monitoring 355,707.50 Yuan, Management and technical training 0 Yuan;  Project management cost 833,066.03 Yuan; On-lending cost 383,000.13 Yuan; Bidding cost 0 Yuan; Basic Reserve 0 Yuan; Other expense 1,394,823.79 Yuan. 

By the end of 2017, the accumulative expenditure of the project is     305,115,727.27Yuan, including: afforestation and forest management     286,652,424.28 Yuan; Goods and equipment procurement 129,263 Yuan; Land management and SFM research 1,515,252 Yuan; Consultancy and overseas training 1,681,156.68 Yuan; Design and monitoring 4,218,344.50 Yuan, Management and technical training 583,399.42 Yuan; Project management cost 3,872,862.62 Yuan; On-lending cost 790,059.10 Yuan; Bidding cost 8,000 Yuan; Basic Reserve 0 Yuan; and Other expense 5,664,956.67 Yuan 
5. Loan Management
In 2017, the 7 th disbursement request applied for 30,656,650.58 Yuan, equal to3,924,084.3 Euro.By the end of 2017 the project accumulative received loan 210,571,743.44 Yuan,equal to 28,062,411.36 Euro. of which 184,788,143.37 Yuan has been actual allocated to PIEs, the rest has been received by local financial sector but still waiting for the appropriation to the PIEs.
6. Allocation of Counterpart Funds
In 2017, 2,256,800 yuan provincial counterpart fund has been allocated ,  330,831.5 Yuan county-level counterpart funds allocated 330,831.5 Yuan,  and self-contribution of PIEs count up to 5,967,959.83 Yuan ; By the end of 2017, a total amount of 13,766,800 Yuan provincial counterpart funds have been allocated, of which, 4,766,800 Yuan has been earmarked for the use of provincial project management office, and 9,000,000 Yuan have been earmarked for PIEs. At the moment, the actual provincial counterpart fund recieved by PIEs amount to 8,195,999.88 Yuan, the rest 804,000.12 Yuan have been received by local financial department and waiting for the appropriation to the PIEs. The accumulated allocated county-level counterpart fund amount to 6,749,910.2 Yuan, and the accumulated self-invetment by PIEs amount to 65,507,669.12 Yuan.

Account opening and its management

This project applies payment from the state treasury for provincial, municipal and county level, called off all special account, and appropriate by quota. 

8. Settlement of Account Current

Other receivables and payables: by the end of 2017, other receivable        1,002,690.12 Yuan, mostly are the advanced payments of engineering cost of PIEs; and other payables 30144873.09 Yuan, mainly for the cost should be paid to relevant suppliers and workers.

Other Statements

 The adjustments in the summary table were the cost that should be shared by the PIEs, i.e. office equipment cost 104,670 Yuan, research cost 850,000 Yuan, consultant cost 140,000 Yuan. Of which, Hanshou, Yanling and Xinning have been distributed to their PIEs, therefore, the summary table has included additional share 783,593 Yuan.

三、审计发现的问题及建议

审计发现的问题及建议
除对财务报表进行审计并发表审计意见外，审计中我们还关注了项目执行过程中相关单位国家法规和项目贷款协定遵守情况、内部控制和项目管理情况、项目绩效情况。你办在项目执行过程中细化责任，明确分工，根据法国开发署项目管理特点，明确了省、县（市）项目办的责任和分工，积极协调，努力地疏通了项目执行过程中的堵点和难点。2017年大多数项目县已经完成了整个项目的营造林任务。但我们发现存在如下问题：

违反国家法规或贷款协定的问题

项目配套资金未到位23,085,566.17元
截止到2017年12月31日，法国开发署资金已到位210,571,743.44元，根据法国开发署贷款湖南森林可持续经营项目操作手册的融资计划测算,省级配套资金应到位27,251,422.73元，实际到位13,766,800元。县级配套应到位16,350,853.64元，实际到位6,749,910.2元。其中：常德鼎城区县级配套实际到位0元；茶陵县县级配套实际到位0元。

以上行为违反了《国际金融组织贷款赠款项目财务管理暂行办法》（财际〔2011〕10号）第十一条“各出资部门应按照协议约定履行出资责任。项目单位应当按照有关协议以及项目评估报告的要求，及时足额筹集配套资金”的相关规定。
我们建议你办积极争取落实省级配套资金并督促各项目县（市）按照项目计划及时安排项目配套资金。你办已接受审计建议。
部分项目配套资金未及时拨付到项目实施单位。
2016年5月，湖南省财政厅湘财外指【2016】47号下达指标茶陵县省级配套资金106万元2017年12月，茶陵县财政局才拨付2016年省级配套资金106万元.2018年2月，茶陵县财政局才拨付2014年9月和12月收到的2013-2014年省级配套资金1,054,000元。

常德市财政局2016年6月27日以常财外指【2016】29号文下达鼎城区财政局2016年法国开发署贷款湖南森林可持续经营项目省级配套资金16万元。鼎城区财政局2017年5月12日预算指标追加鼎城区林业局16万元。
以上行为违反了《法国开发署贷款湖南森林可持续经营项目操作手册》4.3“……湖南省财政厅和各项目县(市、区)人民政府(财政局)已经作出了落实配套资金的承诺，并将配套资金纳入每年的财政预算，确保配套资金及时足额到位”的规定

我们建议你办协调各级财政部门及时拨付配套资金。你办已接受审计建议。
3.部分项目林业局挤占项目配套资金224,910.74元。

炎陵县林业局挤占项目办配套资金224,910.74元。查炎陵县“法开署林业可持续经营项目”项目办 “其他应付款”科目，2015年7月31日炎陵县林业局向该项目办专户借款1,046,056元，2015年12月31日收回借款550,000元；2017年炎陵县林业局帮该项目办垫付271145.79元，至2017年末项目办“其他应付款”科目下林业局余额 为-224,910.74元。

该行为违反了《株洲市市本级财政专项资金分配审批管理办法》第四条第（八）项“使用部门要按照具体项目进行明细核算，建立健全内控制度，坚持资金跟着项目走，保证专款专用，除有明确规定外，不得将专项资金用于工作经费、个人奖励和补助。”的规定，

我们建议你办督促炎陵县林业局立即归还项目配套资金。你办已接受审计建议。2018年，炎陵县林业局已归还项目配套资金。
（二）项目管理方面存在的问题

1.部分项目年度计划未完成。

2017年度茶陵县未完成造林任务，未完成造林404.60公顷,占计划营造林的46.67%。2017年茶陵县林业外资项目办2016年未实施营造林867公顷列入2017年度营造林计划，2017年实际实施了462.4公顷，其中，材用毛竹（M1）289.7公顷，纯林172.7公顷。未实施营造林404.60公顷，占计划营造林的46.67%。

2017年常德市鼎城区林业外资项目办计划营造林90.30公顷，实际营造林57.90公顷，未造林32.40公顷，占计划造林率35.88%。

以上行为与法开署贷款湖南森林可持续经营项目操作手册4.4.1“。。。。。。省项目办下达的年度实施计划，是指导各县(市、区)实施项目活动和控制使用年度贷款资金数额的依据。年度计划一经下达，必须严格贯彻执行，不得随意变动。如有特殊情况(如自然灾害、实施实体意外事故或其它不可抗拒原因不能完成等)确需调整的，应由县项目办提出，报经省林业外资项目办和省财政厅外经处同意，并调整施工设计和配套资金，经省项目办正式报告法开署获得‘不反对意见’后实施。。。。。。”的要求不符。
我们建议你办督促茶陵县和常德市鼎城区林业外资项目管理办严格按法开署湖南森林可持续发展经营项目总体设计要求编制年度计划，并按年度计划落实到位。你办已接受审计建议。
2.个别项目县部分项目实施内容与作业设计不符。
2018年6月8日，审计走访常德市鼎城区法国开发署湖南森林可持续发展经营项目位于双桥坪镇双桥坪村部分造林现场，现场观察部分造林为油茶和桃树混交。上述情况，与2017年度鼎城区法国开发署湖南森林可持续发展经营项目作业设计为纯油茶树以及2017年度县级检查验收报告为纯茶林不相符合。

以上行为与法开署贷款湖南森林可持续经营项目操作手册4.4.1“。。。。。。项目实施期间，调整贷款资金额度、增减或变更项目实施主体、实施地块、造林树种、调整项目营造林面积等，必须先由各县(市、区)项目办提出申请，报省项目办审批。省项目办与AFD共享信息，并报AFD“不反对” 意见。”的要求不符。

我们建议你办督促常德市鼎城区林业外资项目办严格按法开署湖南森林可持续发展经营项目作业设计要求完成造林抚育任务，并严格保证验收报告的真实准确性。你办已接受审计建议。
上一年度审计发现问题未整改情况

审计发现，上一年度审计报告中披露的问题中，个别县市更改项目实施单位，且个别挂靠项目实施单位已出现偿债风险。项目配套资金未到位的问题未整改到位，本年度仍然存在。
  建议你办切实制定和落实整改措施，完善制度，加强管理，促进项目顺利实施。你办已接受审计建议。
III. Audit Findings and Recommendations 

Audit Findings and Recommendations

In addition to performing the audit and expressing an opinion on the financial statements, we also make observations with respect to compliance with applicable provisions of state laws and regulations and the loan agreement of the relevant entities, its internal financial control and project management, project performance.You office has specify the accountability and distribution of the project implementation entities at all levels and solve the problems occurred during the project implementation. Until 2017, All the project engineering has been completed in most of the entity counties. But we found the following issues: 

Non-compliance with state laws and regulations or the applicable provisions of the loan agreement.

Project counterpart fund of RMB 23,085,566.17 yuan has not been available 

By Dec. 31st 2017, AFD loan of RMB 210,571,743.44 yuan has been received, calculated according to the financing plan of Operational Manual of the project, the corresponding project provincial counterpart fund should allocate RMB 27,251,422.73 yuan, actually only received RMB 13,766,800 yuan; the county-level counterpart fund should allocate RMB 16,350,853.64 yuan, actually only received RMB 6,749,910.2 yuan.In which the county-level counterpart fund of Dingcheng district of Changde city and chaling county has allocated 0.

The above practices do not conform with the “International Financial Organizations and Foreign Government Loans and Grants Financial Management Approach”(International Finance [2011] No. 10), which required that “The capital investment department should be in accordance with the agreement to perform responsibility. Project units shall, in accordance with the relevant agreement and to meet the requirements of the project evaluation report, form a complete set of full specified amount to raise funds in time”. 
We recommend that provincial project office urge project counties (cities) arrange project counterpart fund according to the plan. Your office has accepted the recommendation.

Part of counterpart fund has not been appropriated to PIEs on time

The provincial counterpart fund of RMB 1,060,000 yuan which has been issued by Hunan Provincial Financial Department with Xiangcai Waizhi  [2016] reference No. 47 to Chaling Financial Bureau in May 2016, but The financial bureau has not appropriated the fund to county forestry bureau until Dec.2017; and till Feb. 2018, Chaling Financial Bureau has appropriated the provincial counterpart fund (which has been received in Sep. and Dec. 2014) of RMB 1,054,000 yuan to Chaling forestry bureau.

 Dingcheng financial bureau has not appropriated the RMB 160,000 yuan of provincial counterpart fund received on Jun. 27,2016 to Dingcheng forest bureau until May 12, 2017.

The above practices do no conform with the para. 4.3 “.make sure that the counterpart fund will be availabe on time” described in the Project Operational Manual.

We recommend that provincial project office in coordination with the financial bureaus at all levels appropriate project counterpart fund on time. Your office has accepted the recommendation.

Project counterpart fund of RMB 224,910.74 has been appropriated by the forest bureau

In Yanling county, Project counterpart fund of RMB 224,910.74 has been appropriated by the forest bureau by the end of Dec. 31,2017. On July 31, 2015, the yanling forest bureau borrow RMB 1,046,056 yuan from the project office and returned RMB 550,000 yuan on Dec.31,2015. By the end of Dec. 31, 2017, there is still RMB 224,910.74 yuan the yanling forest bureau owing to the project office after RMB 271,145.79 yuan was paid by the forest bureau for the project office in 2017.

 The above practices do not conform with the clause “the fund should follow the project and make sure the fund be used for specific reasons, the fund should be misappropriated for other uses” stipulated in the “Stipulation of management of financial fund distribution of Zhuzhou ”
We recommend that you office urge the yanling forest bureau return the project counterpart fund immediately.Your office has accepted the recommendation and in 2018, Yanling forest bureau has returned the project counterpart fund.
Issues on project management 

1.The annual project plans have not been completed in some project counties.

In 2017, the annual foresting task in Chaling has not been completed. 404.60 ha has not been completed, accounting for 46.67% of the total plan. In 2017, 462.4 ha out of 867 ha from the plan in 2016 has been completed in which M1 of 289.7 ha and pure forest 172.7 ha. 

In 2017, the annual foresting task in Dingcheng district, Changde city is 90.30 ha and the actual is 57.90 and 32.40 ha has not been completed accounting for 35.88% of the annual plan.

The above practices do not conform with the Para.4.4.1 “The implementation plan by the provincial project office is the guide for the project counties to implement and control the fund. The plan should be strictly followed once it is issued”

We recommend that your office urge Chaling and Dingcheng project office strictly follow the annual project plan.Your office has accepted the recommendation. 

2.Discrepancy identified in some project county between the design and actual work.

The audit team identified some discrepancy between the design and actual work when conducting site review in the project in Shuangqiaoping village, Dingcheng district which the design was pure tea oil tree and the actual work is the tea oil trees were planted together with peach trees and the acceptance report also stated the pure tea oil trees.

The above practices do not conform with the para 4.4.1 “ The change should be submitted for approval before it happened” in the project operation manual.

We recommend that your office urge Dingcheng project office strictly follow the design and make sure the acceptance report is accurate. Your office has accepted the recommendation. 

The Follow-up of previous recommendations

Through audit we found 2 issues disclosed in the audit report of previous year were still not followed up: i.e. Change project implementation entities (PIE) in some project county(city) and some affiliated entity has already been exposed to insolvency risk and unavailable counterpart funds.

We recommend your office should take practical follow-up measures, correct the system, and strengthen the management to promote project smooth implementation. Your office has accepted the recommendation.

附件：
审计发现问题的整改情况
部分项目配套资金未及时拨付到项目实施单位、部分项目林业局挤占项目配套资金问题已整改；其余问题，正在积极采取措施整改。
审计建议已全部采纳。
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资金平衡表

		二、财务报表及财务报表说明

		Ⅱ.Financial Statements and Notes to the Financial Statements

		（一）资金平衡表

		ⅰ.Balance Sheet

		资 金 平 衡 表

		BALANCE SHEET

		reserved-43100x1F

		(As of December 31, 2017)

		项目名称：法国开发署湖南森林可持续经营项目

		Project Name: AFD Loan- Hunan Sustainable Forest Management Project

		编报单位：湖南省林业外资项目办										货币单位：人民币元

		Prepared by: Hunan Forestry Foreign Fund Project Management Office										Currency Unit: RMB Yuan

		资金占用 Application of funds		行次
Line No.		期初数
Beginning Balance		期末数
Ending Balance		资金来源Sources of funds		行次
Line No.		期初数
Beginning Balance		期末数
Ending Balance

		一、项目支出合计 Total project expenditure		1		265,742,861.46		305,115,727.27		一、项目拨款合计 Total project appropriation		28		76,664,787.87		85,220,379.20

		1、在建工程 Construction in progress		2		265,742,861.46		305,115,727.27		1、省级配套Provincial counterpart fund		29		10,705,999.88		12,962,799.88

		（1）建筑安装工程投资Investment of construction and installation		3		250,421,860.83		286,652,424.28		2、县级配套County-level counterpart fund		30		6,419,078.70		6,749,910.20

		（2）设备投资Equipment investment		4		122,479.35		129,263.00		3、受益人投资 Beneficiary contribution		31		59,539,709.29		65,507,669.12

		（3）待摊投资Amortized investment		5		15,193,216.74		18,334,039.99		二、项目借款合计Total project loan		32		131,433,791.51		185,642,382.51

		（4）其他投资Other investments		6		5,304.54		- 0		1.国外借款 External borrowing		33		131,433,791.51		184,788,143.37

		2、交付使用资产		7				- 0		2.国内借款 Domestic loan		34				191,710.67

		二、货币资金合计 Monetary capital in total		8		12,015,860.46		13,589,325.75		3.其他借款Other loans		35				662,528.47

		1.银行存款Deposit in bank		9		8,506,967.64		11,758,236.38

		其中：专用帐户存款 Including: Deposit in special account		10		- 0		4,742,274.93		三、项目目资本Project Captial		36				- 0

		2.现金 Cash		11		3,508,892.82		1,831,089.37

		三、预付及应收款合计 Accounts prepaid and accounts receivable		12		2,002,555.27		842,447.70		四、应付款合计Total accounts payable		37		71,862,424.30		48,816,874.09

		1、预付工程款 prepaid for project		13		274,854.00		(160,242.42)		1、应付工程款 Construction cost payable		38		29,965,895.09		16,004,506.77

		2、其他应收款Other accounts receivable		14		1,727,701.27		1,002,690.12		2、应付工资Accrued payroll		39		1,113,220.93		2,667,494.23

		四、固定资产合计Fixed assests in total		15		229,541.13		167,695.10		3、其他应付款Other payable		40		40,783,308.28		30,144,873.09

		固定资产原价Fixed assets-cost		16		353,465.00		311,385.00		五、未交款合计Total accounts unpaid		41		21,007.00		21,007.00

		累计折旧 Impairment of fixed assets		17		123,923.87		143,689.90		1、未交税金Unpaid tax		42		21,007.00		21,007.00

		固定资产净值 Net value of fixed assets		18		229,541.13		82,850.10		2、其他未交款Other unpaid		43				- 0

		固定资产清理 Disposal of fixed assets		19				- 0		六、留成收入Retained earnings		44		8,807.64		14,553.02

		资金占用合计 Total application of funds		20		279,990,818.32		319,715,195.82		资金来源合计Total sources of funds		45		279,990,818.32		319,715,195.82

								- 0
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进度表

		（二）项目进度表

		ii. Summary of Sources and Uses of Funds by Project Component

		项 目 进 度 表

		SUMMARY OF SOURCES AND USES OF FUNDS  BY PROJECT COMPONENT

		本期截至2017年12月31日

		(For the period ended December 31, 2017）

		项目名称：法国开发署湖南森林可持续经营项目

		Project Name: AFD Loan- Hunan Sustainable Forest Management Project

		编报单位：湖南省林业外资项目办								货币单位：人民币元

		Prepared by: Hunan Forestry Foreign Fund Project Management Office								Currency Unit: RMB Yuan

		项目内容 
Project Component		本期    Current Period						累计  Cumulative

				本期计划额  Current Period Budget		本期发生额 Current Period Actual		本期完成比  Current Period % Completed		项目总计划额  Life of PAD		累计完成额 Cumulative Actual		累计完成比
Cumulative % Completed

		资金来源合计Total Sources of Funds		71,688,700.00		61,909,943.19		86%		316,800,000.00		270,008,522.57		85%

		一、法国开发署贷款AFD loan		56,625,400.00		53,354,351.86		94%		244,800,000.00		184,788,143.37		75%

		二、配套资金Counterpart funds		15,063,300.00		8,555,591.33		57%		72,000,000.00		85,220,379.20		118%

		1、省级配套资金		6,726,600.00		2,256,800.00		34%		31,680,000.00		12,962,799.88		41%

		2、县级配套资金		3,480,500.00		330,831.50		10%		19,000,000.00		6,749,910.20		36%

		3、受益人投资Beneficiary contribution		4,856,200.00		5,967,959.83		123%		21,320,000.00		65,507,669.12		307%

		三、其他资金Other funds		- 0		- 0						- 0

		资金运用合计 Fund application		71,688,700.00		39,372,865.81		55%		316,800,000.00		305,115,727.27		96%

		1、营林工程 Project engnieering		63,971,200.00		36,230,563.45		57%		273,440,300.00		286,652,424.28		105%

		2、商品和设备Goods and equipments		10,000.00		- 0		0%		6,585,500.00		129,263.00		2%

		3、土地管理和森林可持续经营Land management and SFM		385,000.00		(100,000.00)		-26%		2,470,200.00		1,515,252.00		61%

		4、咨询与国外培训Consultancy and overseas training		1,244,000.00		275,704.91		22%		5,704,000.00		1,681,156.68		29%

		5、调查设计与监测Investigation, design and monitoring		1,484,800.00		355,707.50		24%		6,819,000.00		4,218,344.50		62%

		6、管理与技术培训Management and technical training		181,400.00		- 0		0%		1,122,400.00		583,399.42		52%

		7、项目管理费Project management cost		1,339,600.00		833,066.03		62%		6,934,400.00		3,872,862.62		56%

		8、转贷费On-lending fee		141,500.00		383,000.13		271%		611,800.00		790,059.10		129%

		9、招投标费 Bidding cost		102,200.00		- 0		0%		615,100.00		8,000.00		1%

		10、基本预备费Basic reserves		2,829,000.00		- 0		0%		12,497,300.00		- 0		0%

		11、其他Others				1,394,823.79						5,664,965.67
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工程支出表

		（三）工程支出表

		iii.Project expenditure

		工程支出表

		Project expenditure statement

		本期截至2017年12月31日

		(For the period ended December 31, 2017）

		项目名称：法国开发署湖南森林可持续经营项目

		Project Name: AFD Loan- Hunan Sustainable Forest Management Project

		编报单位：湖南省林业外资项目办								货币单位：人民币元

		Prepared by: Hunan Forestry Foreign Fund Project Management Office								Currency Unit: RMB Yuan

				本期    Current Period						累计  Cumulative

		项目 Items		本期计划额  Current Period Budget		本期发生额 Current Period Actual		本期完成比  Current Period % Completed		项目总计划额  Life of PAD		累计完成额 Cumulative Actual		累计完成比
Cumulative % Completed

		一、营林工程 Engineering		63,971,200.00		36,230,563.45		57%		273,440,300.00		286,652,424.28		105%

		1、种苗 Seedlings				4,056,735.00						52,324,891.82

		2、肥料 Fertilizer				7,839,619.95						24,991,427.86

		3、劳务费 Labor cost				23,243,055.90						195,233,516.25

		4、林道 Forest path				179,040.00						3,904,591.00

		5、作业道 Working path				715,725.00						5,617,304.50

		6、防火林带 Fire prevention forest belt				190,510.00						4,087,370.89

		7、灌溉设施Irrigation facility				- 0						332,750.00

		8、森林保险费 Forest insurance				5,877.60						123,871.96

		9、其他 Others				- 0						36,700.00

		二、商品和设备 Goods and equipments		10,000.00		- 0		0%		6,585,500.00		129,263.00		2%

		1、台式电脑 Desktop				- 0						23,265.00

		2、笔记本电脑 Laptop				- 0						19,760.00

		3、打印机 Printer				- 0						10,960.00

		4、GPS				- 0						19,000.00

		5、数码照相机 Digital camera				- 0						16,400.00

		6、家具 Furniture				- 0						39,878.00

		7、监测车 Monitoring cars				- 0						- 0

		8、小型林业机械 Small machinery				- 0						- 0

		三、土地管理和森林可持续经营 Land management and SFM		385,000.00		(100,000.00)		-26%		2,470,200.00		1,515,252.00		61%

		1、特色森林休憩资源、功能研究与生态旅游综合开发模式 Integrated development model for distinctive forest recreation resources, function research and ecological tourism				- 0						324,222.00

		2、毛竹高效培育与生态经营技术推广示范 Extension and demonstration of effective cultivation and ecological management of bamboo forests				- 0						350,000.00

		3、阔叶树福根、轻基质容器、育苗及栽培技术研究 Broadleaf species root system development technology, research on light medium seed breeding and planting technology				- 0						200,000.00

		4、不同混交模式结构、功能效益评价与林下资源培育、开发利用技术 Evaluation of different mixed modes, functions & benefits, under-forest resources cultivation, development and utilization				(100,000.00)						350,000.00

		5、项目网页设计及维护服务Project website design and maintenance				- 0						- 0

		6、省级推广文件的准备 Preparation of Extension Document at Provincial Level				- 0						291,030.00

		四、咨询与国外培训 Consultancy and overseas training		1,244,000.00		275,704.91		22%		5,704,000.00		1,681,156.68		29%

		1、聘请国际国内知名专家International and domestic expert				145,181.28						344,639.02

		2、国外培训 Overseas training				130,523.63						1,336,517.66

		五、调查设计与监测 Design and Plan, M&E		1,484,800.00		355,707.50		24%		6,819,000.00		4,218,344.50		62%

		1、调查和设计 Design and plan				18,660.00						1,611,514.00

		2、县级项目监测County level monitoring				27,547.50						476,391.50

		3、省级项目监测 Provincial monitoring				309,500.00						2,130,439.00

		4、碳汇监测 Carbon monitoring				- 0						- 0

		5、环境与社会影响监测 Environmental and Social monitoring				- 0						- 0

		6、项目中期评估研讨会 Project workshop at mid-term				- 0						- 0

		7、项目最终总结评估 Project final completion and evaluation				- 0						- 0

		8、国内考察 Domestic study tour				- 0						- 0

		六、管理与技术培训 Management and Training		181,400.00		- 0		0%		1,122,400.00		583,399.42		52%

		1、省级项目管理培训 Project management training, provincial level				- 0						122,376.00

		2、项目启动会 Project launch workshop				- 0						93,750.00

		3、种苗选择与培育县级培训 Seedling selection and cultivation training, county-level				- 0						96,323.00

		4、森林可持续经营县级培训 SFM training, county-level				- 0						128,242.42

		5、森林可持续经营受益人培训 SFM training, beneficiary level				- 0						79,708.00

		6、省级种苗选择与培育培训 Seedling selection and cultivation training, provincial level				- 0						- 0

		7、省级森林可持续经营技术培训 SFM training, provincial level				- 0						63,000.00

		七、项目管理费 Project Management Cost		1,339,600.00		833,066.03		62%		6,934,400.00		3,872,862.62		56%

		1、省级 Provincial level				277,026.24						791,412.81

		（1）差旅费 Travel expense				9,580.00						88,227.50

		（2）会议费 Conference expense				25,100.00						118,703.00

		（3）联络接待费 Liaison and reception expense				- 0						23,001.00

		（4）翻译费 Translation cost				2,140.00						48,393.97

		（5）办公费 Office allowance				3,150.00						51,302.10

		（6）车辆运行维护费Vehicle operating cost				- 0						67,486.00

		（7）设备维护费 Equipment maintenance cost				- 0						- 0

		（8）邮电传真Post and telecom cost				1,219.00						- 0

		（9）其他				235,837.24						394,299.24

		2、县级 County level				556,039.79						3,081,449.81

		（1）差旅费 Travel expense				64,891.50						451,340.50

		（2）会议费 Conference expense				405.00						107,192.00

		（3）联络接待费 Liaison and reception expense				96,991.50						430,960.00

		（4）翻译费 Translation cost				- 0						- 0

		（5）办公费 Office allowance				83,999.79						489,268.31

		（6）车辆运行维护费Vehicle operating cost				4,023.00						118,642.00

		（7）设备维护费 Equipment maintenance cost				2,100.00						14,255.00

		（8）邮电传真Post and telecom cost				178.00						4,916.50

		（9）其他 Others				303,451.00						1,464,875.50

		八、转贷费 One-lending cost		141,500.00		383,000.13		271%		611,800.00		790,059.10		129%

		九、招投标费 Bidding cost		102,200.00		- 0		0%		615,100.00		8,000.00		1%

		十、基本预备费 Basic reserves		2,829,000.00		- 0		0%		12,497,300.00		- 0		0%

		十一、其他 Others				1,394,823.79						5,664,965.67

		总计 Total		71,688,700.00		39,372,865.81		55%		316,800,000.00		305,115,727.27		96%
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贷款协定执行情况表

		（四）贷款协定执行情况表

		iiii. Statement of Implementation of Loan Agreement

		贷 款 协 定 执 行 情 况 表

		STATEMENT OF IMPLEMENTATION OF LOAN AGREEMENT

		本期截至2017年12月31日

		(For the period ended December 31, 2017）

		项目名称：法国开发署湖南森林可持续经营项目

		Project Name: AFD Loan- Hunan Sustainable Forest Management Project

		编报单位：湖南省林业外资项目办								货币单位：欧元/人民币元

		Prepared by: Hunan Forestry Foreign Fund Project Management Office								Currency Unit:EURO/ RMB Yuan

		类            别
Category		核定贷款金额
Loan Amount
欧元:EURO		本年度提款数
Current-period Withdrawals				累计提款数
Cumulative Withdrawals

						欧元:EURO		折合人民币RMB		欧元:EURO		折合人民币RMB

		1、营林工程 Project engnieering		27,010,587.50		6,669,293.98		53,354,351.86		21,273,225.42		170,185,803.37

		2、商品和设备Goods and equipments		273,187.50						1,475,561.25		11,804,490.00

		3、土地管理和森林可持续经营Land management and SFM		308,775.00

		4、咨询与国外培训Consultancy and overseas training		659,000.00						349,731.25		2,797,850.00

		5、调查设计与监测Investigation, design and monitoring		492,625.00

		6、管理与技术培训Management and technical training		140,300.00

		7、项目管理费Project management cost		- 0

		8、转贷费On-lending fee		76,475.00

		9、招投标费 Bidding cost		76,887.50

		10、基本预备费Basic reserves		1,562,162.50

		11、其他Others		- 0

		总计 Total		30,600,000.00		6,669,293.98		53,354,351.86		23,098,517.92		184,788,143.37
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资金平衡表

		二、财务报表及财务报表说明

		Ⅱ.Financial Statements and Notes to the Financial Statements

		（一）资金平衡表

		ⅰ.Balance Sheet

		资 金 平 衡 表

		BALANCE SHEET

		(As of December 31, 2017)

		项目名称：法国开发署湖南森林可持续经营项目

		Project Name: AFD Loan- Hunan Sustainable Forest Management Project

		编报单位：湖南省林业外资项目办										货币单位：人民币元

		Prepared by: Hunan Forestry Foreign Fund Project Management Office										Currency Unit: RMB Yuan

		资金占用 Application of funds		行次
Line No.		期初数
Beginning Balance		期末数
Ending Balance		资金来源Sources of funds		行次
Line No.		期初数
Beginning Balance		期末数
Ending Balance

		一、项目支出合计 Total project expenditure		1		265,742,861.46		305,115,727.27		一、项目拨款合计 Total project appropriation		28		76,664,787.87		85,220,379.20

		1、在建工程 Construction in progress		2		265,742,861.46		305,115,727.27		1、省级配套Provincial counterpart fund		29		10,705,999.88		12,962,799.88

		（1）建筑安装工程投资Investment of construction and installation		3		250,421,860.83		286,652,424.28		2、县级配套County-level counterpart fund		30		6,419,078.70		6,749,910.20

		（2）设备投资Equipment investment		4		122,479.35		129,263.00		3、受益人投资 Beneficiary contribution		31		59,539,709.29		65,507,669.12

		（3）待摊投资Amortized investment		5		15,193,216.74		18,334,039.99		二、项目借款合计Total project loan		32		131,433,791.51		185,642,382.51

		（4）其他投资Other investments		6		5,304.54		- 0		1.国外借款 External borrowing		33		131,433,791.51		184,788,143.37

		2、交付使用资产		7				- 0		2.国内借款 Domestic loan		34				191,710.67

		二、货币资金合计 Monetary capital in total		8		12,015,860.46		13,589,325.75		3.其他借款Other loans		35				662,528.47

		1.银行存款Deposit in bank		9		8,506,967.64		11,758,236.38

		其中：专用帐户存款 Including: Deposit in special account		10		- 0		4,742,274.93		三、项目目资本Project Captial		36				- 0

		2.现金 Cash		11		3,508,892.82		1,831,089.37

		三、预付及应收款合计 Accounts prepaid and accounts receivable		12		2,002,555.27		842,447.70		四、应付款合计Total accounts payable		37		71,862,424.30		48,816,874.09

		1、预付工程款 prepaid for project		13		274,854.00		(160,242.42)		1、应付工程款 Construction cost payable		38		29,965,895.09		16,004,506.77

		2、其他应收款Other accounts receivable		14		1,727,701.27		1,002,690.12		2、应付工资Accrued payroll		39		1,113,220.93		2,667,494.23

		四、固定资产合计Fixed assests in total		15		229,541.13		167,695.10		3、其他应付款Other payable		40		40,783,308.28		30,144,873.09

		固定资产原价Fixed assets-cost		16		353,465.00		311,385.00		五、未交款合计Total accounts unpaid		41		21,007.00		21,007.00

		累计折旧 Impairment of fixed assets		17		123,923.87		143,689.90		1、未交税金Unpaid tax		42		21,007.00		21,007.00

		固定资产净值 Net value of fixed assets		18		229,541.13		82,850.10		2、其他未交款Other unpaid		43				- 0

		固定资产清理 Disposal of fixed assets		19				- 0		六、留成收入Retained earnings		44		8,807.64		14,553.02

		资金占用合计 Total application of funds		20		279,990,818.32		319,715,195.82		资金来源合计Total sources of funds		45		279,990,818.32		319,715,195.82

								- 0
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进度表

		（二）项目进度表

		ii. Summary of Sources and Uses of Funds by Project Component

		项 目 进 度 表

		SUMMARY OF SOURCES AND USES OF FUNDS  BY PROJECT COMPONENT

		本期截至2017年12月31日

		(For the period ended December 31, 2016）

		项目名称：法国开发署湖南森林可持续经营项目

		Project Name: AFD Loan- Hunan Sustainable Forest Management Project

		编报单位：湖南省林业外资项目办								货币单位：人民币元

		Prepared by: Hunan Forestry Foreign Fund Project Management Office								Currency Unit: RMB Yuan

		项目内容 
Project Component		本期    Current Period						累计  Cumulative

				本期计划额  Current Period Budget		本期发生额 Current Period Actual		本期完成比  Current Period % Completed		项目总计划额  Life of PAD		累计完成额 Cumulative Actual		累计完成比
Cumulative % Completed

		资金来源合计Total Sources of Funds		71,688,700.00		61,909,943.19		86%		316,800,000.00		270,008,522.57		85%

		一、法国开发署贷款AFD loan		56,625,400.00		53,354,351.86		94%		244,800,000.00		184,788,143.37		75%

		二、配套资金Counterpart funds		15,063,300.00		8,555,591.33		57%		72,000,000.00		85,220,379.20		118%

		1、省级配套资金		6,726,600.00		2,256,800.00		34%		31,680,000.00		12,962,799.88		41%

		2、县级配套资金		3,480,500.00		330,831.50		10%		19,000,000.00		6,749,910.20		36%

		3、受益人投资Beneficiary contribution		4,856,200.00		5,967,959.83		123%		21,320,000.00		65,507,669.12		307%

		三、其他资金Other funds		- 0		- 0						- 0

		资金运用合计 Fund application		71,688,700.00		39,372,865.81		55%		316,800,000.00		305,115,727.27		96%

		1、营林工程 Project engnieering		63,971,200.00		36,230,563.45		57%		273,440,300.00		286,652,424.28		105%

		2、商品和设备Goods and equipments		10,000.00		- 0		0%		6,585,500.00		129,263.00		2%

		3、土地管理和森林可持续经营Land management and SFM		385,000.00		(100,000.00)		-26%		2,470,200.00		1,515,252.00		61%

		4、咨询与国外培训Consultancy and overseas training		1,244,000.00		275,704.91		22%		5,704,000.00		1,681,156.68		29%

		5、调查设计与监测Investigation, design and monitoring		1,484,800.00		355,707.50		24%		6,819,000.00		4,218,344.50		62%

		6、管理与技术培训Management and technical training		181,400.00		- 0		0%		1,122,400.00		583,399.42		52%

		7、项目管理费Project management cost		1,339,600.00		833,066.03		62%		6,934,400.00		3,872,862.62		56%

		8、转贷费On-lending fee		141,500.00		383,000.13		271%		611,800.00		790,059.10		129%

		9、招投标费 Bidding cost		102,200.00		- 0		0%		615,100.00		8,000.00		1%

		10、基本预备费Basic reserves		2,829,000.00		- 0		0%		12,497,300.00		- 0		0%

		11、其他Others				1,394,823.79						5,664,965.67
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工程支出表

		（三）工程支出表

		iii.Project expenditure

		工程支出表

		Project expenditure statement

		本期截至2017年12月31日

		(For the period ended December 31, 2016）

		项目名称：法国开发署湖南森林可持续经营项目

		Project Name: AFD Loan- Hunan Sustainable Forest Management Project

		编报单位：湖南省林业外资项目办								货币单位：人民币元

		Prepared by: Hunan Forestry Foreign Fund Project Management Office								Currency Unit: RMB Yuan

				本期    Current Period						累计  Cumulative

		项目 Items		本期计划额  Current Period Budget		本期发生额 Current Period Actual		本期完成比  Current Period % Completed		项目总计划额  Life of PAD		累计完成额 Cumulative Actual		累计完成比
Cumulative % Completed

		一、营林工程 Engineering		63,971,200.00		36,230,563.45		57%		273,440,300.00		286,652,424.28		105%

		1、种苗 Seedlings				4,056,735.00						52,324,891.82

		2、肥料 Fertilizer				7,839,619.95						24,991,427.86

		3、劳务费 Labor cost				23,243,055.90						195,233,516.25

		4、林道 Forest path				179,040.00						3,904,591.00

		5、作业道 Working path				715,725.00						5,617,304.50

		6、防火林带 Fire prevention forest belt				190,510.00						4,087,370.89

		7、灌溉设施Irrigation facility				- 0						332,750.00

		8、森林保险费 Forest insurance				5,877.60						123,871.96

		9、其他 Others				- 0						36,700.00

		二、商品和设备 Goods and equipments		10,000.00		- 0		0%		6,585,500.00		129,263.00		2%

		1、台式电脑 Desktop				- 0						23,265.00

		2、笔记本电脑 Laptop				- 0						19,760.00

		3、打印机 Printer				- 0						10,960.00

		4、GPS				- 0						19,000.00

		5、数码照相机 Digital camera				- 0						16,400.00

		6、家具 Furniture				- 0						39,878.00

		7、监测车 Monitoring cars				- 0						- 0

		8、小型林业机械 Small machinery				- 0						- 0

		三、土地管理和森林可持续经营 Land management and SFM		385,000.00		(100,000.00)		-26%		2,470,200.00		1,515,252.00		61%

		1、特色森林休憩资源、功能研究与生态旅游综合开发模式 Integrated development model for distinctive forest recreation resources, function research and ecological tourism				- 0						324,222.00

		2、毛竹高效培育与生态经营技术推广示范 Extension and demonstration of effective cultivation and ecological management of bamboo forests				- 0						350,000.00

		3、阔叶树福根、轻基质容器、育苗及栽培技术研究 Broadleaf species root system development technology, research on light medium seed breeding and planting technology				- 0						200,000.00

		4、不同混交模式结构、功能效益评价与林下资源培育、开发利用技术 Evaluation of different mixed modes, functions & benefits, under-forest resources cultivation, development and utilization				(100,000.00)						350,000.00

		5、项目网页设计及维护服务Project website design and maintenance				- 0						- 0

		6、省级推广文件的准备 Preparation of Extension Document at Provincial Level				- 0						291,030.00

		四、咨询与国外培训 Consultancy and overseas training		1,244,000.00		275,704.91		22%		5,704,000.00		1,681,156.68		29%

		1、聘请国际国内知名专家International and domestic expert				145,181.28						344,639.02

		2、国外培训 Overseas training				130,523.63						1,336,517.66

		五、调查设计与监测 Design and Plan, M&E		1,484,800.00		355,707.50		24%		6,819,000.00		4,218,344.50		62%

		1、调查和设计 Design and plan				18,660.00						1,611,514.00

		2、县级项目监测County level monitoring				27,547.50						476,391.50

		3、省级项目监测 Provincial monitoring				309,500.00						2,130,439.00

		4、碳汇监测 Carbon monitoring				- 0						- 0

		5、环境与社会影响监测 Environmental and Social monitoring				- 0						- 0

		6、项目中期评估研讨会 Project workshop at mid-term				- 0						- 0

		7、项目最终总结评估 Project final completion and evaluation				- 0						- 0

		8、国内考察 Domestic study tour				- 0						- 0

		六、管理与技术培训 Management and Training		181,400.00		- 0		0%		1,122,400.00		583,399.42		52%

		1、省级项目管理培训 Project management training, provincial level				- 0						122,376.00

		2、项目启动会 Project launch workshop				- 0						93,750.00

		3、种苗选择与培育县级培训 Seedling selection and cultivation training, county-level				- 0						96,323.00

		4、森林可持续经营县级培训 SFM training, county-level				- 0						128,242.42

		5、森林可持续经营受益人培训 SFM training, beneficiary level				- 0						79,708.00

		6、省级种苗选择与培育培训 Seedling selection and cultivation training, provincial level				- 0						- 0

		7、省级森林可持续经营技术培训 SFM training, provincial level				- 0						63,000.00

		七、项目管理费 Project Management Cost		1,339,600.00		833,066.03		62%		6,934,400.00		3,872,862.62		56%

		1、省级 Provincial level				277,026.24						791,412.81

		（1）差旅费 Travel expense				9,580.00						88,227.50

		（2）会议费 Conference expense				25,100.00						118,703.00

		（3）联络接待费 Liaison and reception expense				- 0						23,001.00

		（4）翻译费 Translation cost				2,140.00						48,393.97

		（5）办公费 Office allowance				3,150.00						51,302.10

		（6）车辆运行维护费Vehicle operating cost				- 0						67,486.00

		（7）设备维护费 Equipment maintenance cost				- 0						- 0

		（8）邮电传真Post and telecom cost				1,219.00						- 0

		（9）其他				235,837.24						394,299.24

		2、县级 County level				556,039.79						3,081,449.81

		（1）差旅费 Travel expense				64,891.50						451,340.50

		（2）会议费 Conference expense				405.00						107,192.00

		（3）联络接待费 Liaison and reception expense				96,991.50						430,960.00

		（4）翻译费 Translation cost				- 0						- 0

		（5）办公费 Office allowance				83,999.79						489,268.31

		（6）车辆运行维护费Vehicle operating cost				4,023.00						118,642.00

		（7）设备维护费 Equipment maintenance cost				2,100.00						14,255.00

		（8）邮电传真Post and telecom cost				178.00						4,916.50

		（9）其他 Others				303,451.00						1,464,875.50

		八、转贷费 One-lending cost		141,500.00		383,000.13		271%		611,800.00		790,059.10		129%

		九、招投标费 Bidding cost		102,200.00		- 0		0%		615,100.00		8,000.00		1%

		十、基本预备费 Basic reserves		2,829,000.00		- 0		0%		12,497,300.00		- 0		0%

		十一、其他 Others				1,394,823.79						5,664,965.67

		总计 Total		71,688,700.00		39,372,865.81		55%		316,800,000.00		305,115,727.27		96%





贷款协定执行情况表

		（四）贷款协定执行情况表

		iiii. Statement of Implementation of Loan Agreement

		贷 款 协 定 执 行 情 况 表

		STATEMENT OF IMPLEMENTATION OF LOAN AGREEMENT

		本期截至2017年12月31日

		(For the period ended December 31, 2016）

		项目名称：法国开发署湖南森林可持续经营项目

		Project Name: AFD Loan- Hunan Sustainable Forest Management Project

		编报单位：湖南省林业外资项目办								货币单位：欧元/人民币元

		Prepared by: Hunan Forestry Foreign Fund Project Management Office								Currency Unit:EURO/ RMB Yuan

		类            别
Category		核定贷款金额
Loan Amount
欧元:EURO		本年度提款数
Current-period Withdrawals				累计提款数
Cumulative Withdrawals

						欧元:EURO		折合人民币RMB		欧元:EURO		折合人民币RMB

		1、营林工程 Project engnieering		27,010,587.50		6,669,293.98		53,354,351.86		21,273,225.42		170,185,803.37

		2、商品和设备Goods and equipments		273,187.50						1,475,561.25		11,804,490.00

		3、土地管理和森林可持续经营Land management and SFM		308,775.00

		4、咨询与国外培训Consultancy and overseas training		659,000.00						349,731.25		2,797,850.00

		5、调查设计与监测Investigation, design and monitoring		492,625.00

		6、管理与技术培训Management and technical training		140,300.00

		7、项目管理费Project management cost		- 0

		8、转贷费On-lending fee		76,475.00

		9、招投标费 Bidding cost		76,887.50

		10、基本预备费Basic reserves		1,562,162.50

		11、其他Others		- 0

		总计 Total		30,600,000.00		6,669,293.98		53,354,351.86		23,098,517.92		184,788,143.37
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